26 May 87
Base Maintenance QOfficer, Marine Corps Base, Camp Lejeune

Assistant Chief of Staff, Facilities, Marine Corps Base,
Camp Lejeune :

MODEL INSTALLATION PROPOSAL (MIP) 87-CLNC-092-FAC, STEAM
OPERATED SUMP PUMP

(a) AC/S Fac memo 11800 FAC of 12 May 87

l. As requested by the reference, the subject MIP has been
reviewed, A similar proposal 87-CLNC-052-FAC, Converting Steam
Operated Sump Pumps to Water was submitted previously and action
was delayed pending recommendations of an ongoing steam trap survey
on Contract N62470~85-C-8040. Therefore, it is requested that
recommendations regarding the subject MIP be deferred as well.

a. In addition to surveying steam traps, the scope of work
includes the inspection of the steam operated sump pumps and making
recommendations for the most efficient method of keeping the steam
pits and sumps dry. Steam, water, and electric operated pumps
will be studied.

b. On the contract completion date (September 1987) the Bése

will be provided an analysis of their findings and recommendations.‘

This will provide the required information for approval or dis-
approval of the subject MIP.

2, - Any questions concerning these findings should be directed
to Mr. D. L. Southerland, extensions 5024/5161.

M. G. LILLEY
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OPNAV 5216/144A (Rev.8-81)
S/N 0107-LF-052-2320

DATE:

FROM:

TO:

SuBJ:

Encl:

MAY 12 1987

DEPARTMENT OF THE NAVY

Memorandum

11800
FAC

Assistant Chief of Staff, Facilities, Marine Corps Base, Camp

Lejeune
Base Maintenance Officer

MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-C92-FAC,

STEAM OPERATED SUMP PUMP

(1) AC/S, BOSMAD memo 11800 BOSM dtd 6 May 87

1. Please review the subject MIP proposal in accordance with
requegted by (5 June 1987.

established procedures.

Response i
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OPNAV 5216/144A (Rev. 8-81) ‘ : DEPARTMENT OF THE NAVY
S/N_0107-LF-052-2320

DATE:

FROM:

TO:

SuBJ:

Encl:

Memorandum

11800
MAY 12 1987 FAC

Assistant Chief of Staff, Facilities, Marine Corps Base, Camp
Lejeune
Base Maintenance Officer

MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-092-FAC,
STEAM OPERATED SUMP PUMP

(1) AC/S, BOSMAD memo 11800 BOSM dtd 6 May 87

1. Please review the subject MIP proposal in accordance with
established procedures. Response iy rgquegted by 5 June 1987. '







11800
BOSM

MAY & 1087
MEMORANDUM

From: Assistant Chief of Staff, Base Operational Support
Management Assistance
To: Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-092-FAC,
STEAM OPERATED SUMP PUMP

Encl: (1) Subject Proposal

1. The enclosed proposal is forwarded for review and comment.
Request recommendation for approval or disapproval be returned
to this office with an excerpt from the applicable directive
within ten working days from date of receipt. Recommendation
for disapproval should be accompanied by a written rationale.

2. This office will forward proposals recommended for approval
directly to the Commanding General for decision. Proposals rec-
ommended for disapproval will be reviewed by the Model Installa-
tion Steering Committee prior to forwarding to the Commanding
General.

3. It is recommended that any other Marine Corps Base depart-
ment that may be affected by the approval or disapproval of the
enclosed proposal be contacted during your review.
4. BOSMAD POC is D. Martin, 552Y/15T1.

HEZTD

H. F. SMITH

Erclosmre ( | ) !






CAMP LEJEUNE

MODEL INSTALLATION PROGRAM

PROPOSAL

MARINE CORPS BASE

INSTRUCTIONS:

1. COMPLETE ALL INFORMATION REQUESTED.

2. PLEASE PRINT OR TYPE LEGIBLY.

3. USE ADDITIONAL SHEETS IF NECESSARY.

4. FORWARD COMPLETED PROPOSAL TO AC/S, BOSMAD, MCB

DO NOT WRITE IN THIS SPACE

DATE RECEIVED

b May <7

TITLE OR SUBJECT OF PROPOSAL
-STEAM OPERATED SUMP PUMP

PROPOSAL NUMBER

¢7-ceNc-Da- FAC

NAME, TITLE, GRADE/RANK OF SUBMITTER(S)
LOUIS R. FUCILI, PIPE FITTER, WGlO

PHONE
451—5794/5796~.

CURRENT PROCEDURE

The current procedure is the use of Penberthy Model 1R water operated and Model ZR SL
operated sump pump to pump out steam dist. pits and house pits.

these pumps is approximately $690-$860. The cost to maintain one of these pumps rangés ffdﬁ«

$.42 for valve packing to $264.00 for an ejector assembly. The average cost to repair.

these pumps is $130.00 material, 1.8 man-hours, apgrox1mately $32.00 laboE for i tota% of %} 1~
is type sump pump in them. pproximately "

or more pumps were replaced in Fiscal Year 1986 ($690.00 - $800.00 each) approximately $70 000‘“

There are over 400 steam distribution pits with

in material, approximately 80 man-hours = $1,389.00 for a total of $71,389. 00.

PROPOSED PROCEDURE (If a directive/order must be waived to implement proposal-ldentify the specific reference.)

The proposed procedure is to fabricate a sump pump using a Sarco TD42H Thermodynamic Impulse
Steam Trap, or an Armstrong CD-33 Thermodynamic Impulse Steam Trap. A Penberthy Model GL Jet

Pump Ejector or use existing Penberthy Pump Ejector assembly.

This pump operates on_steam.

The steam trap serves two purposes, to pump water from steam pit and to remove condensate
from steam line. The cost of the thermodynamic trap is approximately $145.00, the cost of |

the Jet Pump Ejector is approximately $93.00,1.8 man-hours to replace existing pump, approximately

$32.00 labor for a total of $270.00. The total cost using existing Penberthy Pump Ejector
Assembly, approximately $177.00. There is only one moving part, the disk in the Thermodynamic

Trap, and only two (2) replacement parts, total cost $97.00,

1.8 man-hours.,approx $32 labor.

BENEFITS/ADVANTAGES maximum repair cost $129.00.

Current Procedures Cost - $690 - $800 each Proposed Procedures Cost $238 each

A savings of $452 -$536 each.
Estimated replacement of 100 sump pumps, material & labor

Current - $71,389.00 Proposed $27,000.00 A savings of $44,389.00

Estimate of Repair of one (1) sump pump.

Current - Approximate average repair $162.00 Proposed maximum total repair $129.00

Current pump has more than 15 parts to be replaced, should it malfunction $.42 through $264
Proposed pump has only two (2) parts to be replaced should it malfunction. Approximate cost
$97.00. Because it has less parts to be repaired or fail, the proposed pump requires less

By s,
oo s m i s e mn

1 (WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT

FORM THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME (US), MY (OUR) HEIRS, OR ASSIGNS.

dg.w«@,a.w@ S$-6-87

(SIGNATURE AND DATE)

(SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL
MCBCL 11800

Excellent Installations — The Foundation Of Defense
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: 11800
1 1 MAR 1987 MAIN

Base Maintenance Officer, Marine Corps Base, Camp Lejeune

Assistant Chief of Staff, Facilities, Marine Corps Base,
Camp Lejeune

MODEL INSTALLATIOR PROPOSAL (MIP) 87-CLNC-052-FAC, CONVERTING
STEAM OPERATED SUMP PUMPS TO WATER

(a) AC/S FAC memo 11800 FAC of 19 Feb 87

1. As requested in the reference, the sﬁF}eeQ MIP has been
reviewed. It is requested that the recommendations for approval
or disapproval be delayed, pending the results of an ongoing
steanm trap survey on Contract N62470-85-C~8040.
Pt

a. In addition to surveying steam trapa, the scope of work
includes the inspection of the steam operated sump pumps and making
recommendations for the most efficient method of keeping the
steam pits and sumps dry. Steam, water, and electric operated
pumps will be studied. '

b. On the contract completion date (September 1987) the Base
will be provided an analysis eof their findings and recommenda-
tions. This wil provide the required information for approval
or disapproval of the subject MIP.

2. Any questions concerning these findings should be directed
to Mr. D. L. Southerland, extension 5024/5161.

M. G. LILLEY






‘OPNAV 5216/144A (Rev.8-81) DEPARTMENT OF THE NAVY

4 S/N 0107-LF-052-2320

DATE:

FROM:

TO:

SUBJ:

Encl:

. Memorandum

11800
A
FEB 19 1087 iy
Assistant Chief of Staff, Facilities, Marine Corps Base, Camp

Lejeune
Base Maintenance Officer

MODEL INSTALLATION PROGRAM PROPOSALS
(1) AC/S BOSMAD memo 11800 BOSM dtd 13 Feb 87

1. Please review the enclosed MIP proposals in accordance with
established procedures. Response is, requested by 17 March 1987.

ditection






11800
BOSM

FEB 13 198%
MEMORANDUM

From: Assistant Chief of Staff, Base Operational Support
Management Assistance
To: Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM  PROPOSAL

Encl: (1) MIP #87-CLNC-051-FAC, Repairs to FRP Condensate Lines
(2) MIP #87-CLNC-052-FAC, Converting Steam Operated Sump
Pumps to Water

1. Enclosures (1) and (2) are forwarded for review and comment.
Request recommendation for approval or disapproval be returned to
this office with an excerpt from the applicable directive within
ten working days from date of receipt. Recommendation for dis-
approval should be accompanied by a written rationale.

2. This office will forward proposals recommended for approval
directly to the Commanding General for decision. Proposals
recommended for disapproval will be reviewed by the Model
Installation Steering Committee prior to forwarding to the
Commanding General.

3. It is recommended that any other Marine Corps Base department
that may be affected by the approval or disapproval of the
enclosed proposals be contacted during your review.

4. BOSMAD POC is D. Martin, 5521/1577.

H. F. SMITH






MODEL INSTALLATION PROGRAM

PROPOSAL

MARINE CORPS BASE
CAMP LEJEUNE

o

INSTRUCTIONS: DO NOT WRITE IN THIS SPACE
1. COMPLETE ALL INFORMATION REQUESTED. DATE RECEIVED
2. PLEASE PRINT OR TYPE LEGIBLY. °
3. USE ADDITIONAL SHEETS IF NECESSARY. 0 3 Cb 8 7
4. FORWARD COMPLETED PROPOSAL TO AC/S, BOSMAD, MCB :
TITLE OR SUBJECT OF PROPOSAL PROPOSAL NUMBER
Repaes 4o FRP Cowdewsate | iuses freune o5/ -FAC
NAME, TITLE, GRADE/R;INK, UNIT OF SUBMITTER(S) PHONE

Imorl RIS L. [Tump

PpeSitler Foeeman ws (0 uiilifies  Bnse MAINT, B0 77

CURRENT PROCEDURE Tu o) OFF And deaso dowas AL Kguid FRom 7he Z/~c o
be ,eepﬁ/,eea/. Use LAThe 4o cut Awd 4Rim Lise. use FRP Cemen T Adhesie

ywstnll Electric binmwkel For App ROX /ml?fe/-, Fhoues 1o cook ard
set wps frotective sgupment weeded @rr supplied Rresp (R A tors
Tyvex swi? @ Rubber gleves. 74is process nlfogeller Avescsse

ﬁ/fﬂOX/mﬁ?lC/y 9‘/"75} For 2 rmen.

PROPOSED PROCEDURE (If a directive/order must be waived to implement proposal-lden(t?r the specific reference.)

75 RepAIR FRP pipe wi!k NR 35 underwater RepAIr Pu/'/(f_, .
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| (WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT
FORM THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME (US), MY (OUR) HEIRS, OR ASSIGNS.
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(SIGNATUR D DATE) (SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL
MCBCL 11800

Excellent Installations — The Foundation Of Defense
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MODEL INSTALLATION PROGRAM

PROPOSAL

MARINE CORPS BASE
CAMP LEJEUNE

INSTRUCTIONS: DO NOT WRITE IN THIS SPACE
1. COMPLETE ALL INFORMATION REQUESTED. DATE RECEIVED

2. PLEASE PRINT OR TYPE LEGIBLY.

3. USE ADDITIONAL SHEETS IF NECESSARY. ) deb ?17

4. FORWARD COMPLETED PROPOSAL TO AC/S, BOSMAD, MCB

TITLE OR SUBJECT OF PROPOSAL PROPOSAL NUMBER
CeweeRtivg  Steam opefnted sump pumps to water M
NAME, TITLE, GRADE/RANK OF SUBMITTER(S) S PHONE

IMORRIS, L+ Vir rnPloSr BS1-S077
Loty Here [oeempr WSio upl ties BAsE 7o/ :

CURRENT PROCEDURE
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Large wuméber oF Complete peplace menk, ond # AgemenTonz sum

OF Leph1es gyenely:

PROPOSED PROCEDURE (If a directive/order must be waived to implement proposal-Identify the specific reference.) . (/
L
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@BEN/EPZZ/SLA?QNT? se rNumbee OF Repr/Rs 9
O feduce /ie rnumber oF Pep/nceme.uﬁ' /'9/7 éump
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i ! . ¢ g 77 23
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/ ¥ b X
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water cpeeated pumps ARE more Lcomtmicel F LLEYLRES fos to be eeplaced,

| (WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT
FORM THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME (US), MY (OUR) HEIRS, OR ASSIGNS.
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